Five Mile House Foundation

2011 GOALS - Plan of Work

What

1. Annual Campaign Mailing in February

Barbara, Committee

Who

e Do the newsletter as a follow up mailing in May  Cal, Nancy, committee

Goal of $3,000
e September BBQ & Auction — look at other options incl. Tuesday night Bauer Auction

2. BBQ fundraisers — Ron Stearns

3. School Program - April 28 & 29

Holly, Cal, Education committee

e Continue program at two days and seven classes

4. Hold Open House Events 2-3 times/month during summer
e Add one or more Saturday workshops — blacksmithing, cooking, archaeology? Civil War

5. Restoration Work
Finish east room chimney

Storm windows

6. Continue herb garden — add other plantings?

7. Eaton House

e Have electrician evaluate wiring in house.

Contractor/Committee
Cross Masonry

Install front door latch — dead bolt on kitchen door
Second coat of paint on interior woodwork

Check into security system — Buy Fire Extinguisher

Garden Committee

e Decide on siding replacement — check original siding

8. Collections

Tom

e Additional items to make 1860s kitchen functional — Tin Kitchen

e Other furnishings as available

Ne)

. Capital Project

e Surfacing for Sidewalk

e Bench and trash receptacle

e Decide on type and location of outhouse
e Interpretive Signs

10. Pilot archaeology project? As workshop?
e (Contact Geologists on GPR results

11. Grant requests for above
e Tourism Committees for signs

12. Updating of website
e Develop FMH Facebook page
13. Develop brochure

14. Add 3 new members to the FMH Committee
o Develop FMH Manual

Larry, Les, Tom

Archaeology Committee

Tom
Tom
David
Tom, Cal, Nancy, David

Committee members

Cost

Goal of $8,000

Living history committee

$1,000
$1,000

$1,000
$3,000
$2,000

$3,000



