Five Mile House Foundation

2009 GOALS - Plan of Work

What Who Cost

1. Annual Campaign Mailing in February Fund Raising Committee Goal of $8,000

® Do the newsletter as a follow up mailing in March ~ Committee

2. BBQ fundraisers — Ron Stearns Goal of $2,000
® Pork Chop concession at Celebration
® Add auction to September BBQ — hold at Fairgrounds?

3. School Program - May Cal, Education committee

e Expand program to two days and eight classes

4. Open historic house 2-3 days/month Living history committee
5. Restoration Work Contractor/Committee
e Install Foundation vents & vent hole between rooms $1,385
¢ Finish east room chimney
e Install front door latch
e Second coat of paint on wainscoting, mantle, and other woodwork
[ ]

Repair plaster walls

6. Eaton House

® Maintenance on Septic system Company from Paris
e Replace siding on NW side of house

7. Collections

e [ocate & purchase kitchen stove $1,000
e Purchase other furnishings as available $2,000
8. Capital Project — Phase II
e Complete sidewalk and ramp $3,800
e Complete electric work — bury lines, new panels $4,800
e Security light $2,000
e Bench and trash receptacle (Add outhouse if possible) $2,000
e Interpretive & historic signs $4,500

9. Grant requests for above

e Charleston Foundation $4,000
e  Tourism Committees for signs $4,500

10. Work with Scott Kelley to re-do website
11. Develop brochure

10. Add new members to the FMH Committee with focus on Living History
e Start FMH Volunteer group including youth volunteers
e Develop FMH Interpreter’s Guide



